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Programme management - Timetable 
2020 2021 2022 2023

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Review work

Collate data and verify X X X

Publish electorate figures - 5 January 2021 X

Teams develop outline schemes X X

Teams review outline schemes with senior management X X

Teams refine schemes and draft initial proposals paper X X
Walk Commissioners through initial proposals - March 
2021 X

Finalise initial proposals and prepare for publication - 
May/June X X

Publication and eight-week consultation - 8 June to 2 
Aug X X

Prepare responses for publication X X

Initial analysis of responses X X X X X X X

Publish responses and six-week consultation X X
Collate responses to initial and secondary consultation 
and prepare information packs for ACs X

Analysis of responses and development of draft revised 
proposals with ACs X X

Teams draft revised proposals report X X

Walk Commissioners through draft revised proposals X

Finalise revised proposals and prepare for publication X X

Publish revised proposals and four-week consultation X X

Analysis of responses to revised proposals X X

Teams draft final recommendations paper X X X

Commissioners decision on final recommendations X

Write up final report X X X X

Submit final report X
Staff & 
R it t

Business Board approve Review staff X

Recruit Review staff X X X

Business Board approve Corporate staff X X

Recruit Corporate staff X X

Staff induction X X X X X

AC recruitment - advertisement X

AC recruitment - sift and interviews X X X
AC recruitment - Commission recommendations and 
submission to Minister X

AC recruitment - Appointments made X

AC induction X

Recruit casuals for public hearings and beyond
Accommodation, 
IT & Public 
Hearings

Award GIS contract X

User acceptance testing and handover of GIS X X X

Consultation portal procurement launch X

Consultation portal contract award X X

Consultation portal build X X X

Final handover and 'Go live' of consultation portal X

Accommodation move to full-size premises X X
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Programme management - Timetable 
2020 2021 2022 2023

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Investigate and book public hearing venues X X X

Procure transcription service for public hearings X X X

Run public hearings X X

Comms
Note to EROs about local boundary changes, PD 

i  d i t  t t
X

Agree policies with Commission X X

Pre-launch meeting(s) with political parties X

Agree and publish UK figures with other PBCs X

Prepare 'Guide to 2023 Review' X X X

Publish 'Guide to 2023 Review' X
Consult on initial proposals (statutory 8 week 

lt ti )
X X

Secondary consultation (statutory 6 week consultation) X X
Consult on revised proposals (statutory 4 week 

lt ti )
X X

Statutory annual progress update X X

Publish Annual Report X X X

Finance
Spending Review negotiations X X X X

Build budget for coming financial year X X X X X X X X X X X

Finalise figures for previous financial year X X X X X X

Commission 
meetings

2023 Review policy session X
Meeting with political parties X
Commission meeting X
Commission meeting X
Commission meeting - agree initial proposals X
Sign off initial proposal reports X
Commission meeting X X
Commissiong meeting - agree revised proposals X
Sign off revised proposal reports X X
Commission meeting X
Commission meeting - agree final recommendations X
Sign off final recommendation report X X




































































